
 

Why Some Outcomes Are Difficult to See  

(Post	5	of	10	—	From	Aspiration	to	Alignment)	

Our	ability	to	recognize	what	matters	grows	out	of	experience.	We	naturally	evaluate	the	world	

through	what	we	have	lived	with,	observed,	and	learned	to	recognize.	Some	things	become	easy	to	

judge	because	we've	encountered	them	repeatedly.	Others	remain	outside	our	awareness	simply	

because	we've	never	had	reason	to	consider	them.	

Planning	a	new	home	or	renovation	follows	the	same	pattern.	People	are	inclined	to	have	strong	

opinions	about	kitchens,	natural	light,	room	sizes,	and	spaces	that	encourage	gathering	because	

they've	lived	with	those	things	for	years.	They	know	what	they	enjoy,	what	frustrates	them,	and	

what	they	hope	a	new	home	will	become.	

Some	considerations	rarely	enter	the	client's	imagination	without	someone	at	the	table	who	has	

learned,	through	experience,	why	they	matter.	Few	clients	start	a	project	wondering	why	one	room	

stays	colder	than	another,	why	traffic	noise	lingers	indoors,	why	windows	collect	condensation	

each	winter,	or	why	some	homes	simply	feel	fresher	than	others.	Yet	many	have	experienced	those	

outcomes	without	ever	understanding	the	decisions	that	produced	them—or	realizing	those	

experiences	were	not	inevitable.	

When	the	team	of	client,	design	professional,	and	builder	intentionally	bring	their	different	

experiences	and	training	into	conversation,	the	client's	appreciation	for	what	is	at	stake	begins	to	

grow.	Questions	that	seemed	secondary	at	the	outset	begin	carrying	more	weight	as	the	team	

explores	their	long-term	implications.	Possibilities	that	might	never	have	entered	the	conversation	

begin	shaping	the	project.	

Some	priorities	become	more	important	than	they	first	appeared.	Others	become	less	so.	Comfort	

and	quiet	may	begin	outweighing	additional	square	footage.	Durability	may	become	more	

important	than	a	finish	that	once	seemed	indispensable.	What	matters	is	not	simply	which	

priorities	prevail,	but	that	they	are	now	being	weighed	with	a	fuller	understanding	of	what	those	

choices	are	likely	to	mean	over	the	life	of	the	home	and	their	experience	of	it.		

When	the	budget	eventually	requires	choices	(as	every	budget	does),	the	team	is	better	prepared	

for	them.	Together,	they	have	explored	what	matters	most,	how	each	decision	protects	some	values	

while	requiring	others	to	give	way,	and	where	the	client	is	willing	to	make	tradeoffs.	The	project	

begins	reflecting	the	values	the	client	has	deliberately	chosen	to	protect.	

	


