
 

The Shape of What Gets Valued  

(Post	4	of	10	—	From	Aspiration	to	Alignment)	

When clients begin dreaming about a renovation or new home, they bring hopes, frustrations, 

images, and instincts about how they want life in the home to feel. But they cannot be expected 

to name every priority. Many are only acknowledged or grasped when a thoughtful builder and 

design professional know how to ask the right questions, interpret the answers together, and help 

give those instincts words and form. The client, design professional, and builder each bring 

different ways of seeing the project, and priorities become clearer when those perspectives are 

compared together early. 

 

Most people can imagine dramatic window walls or indoor-outdoor entertaining because they 

have experienced versions before. Few have stepped into a truly quiet or thermally comfortable 

house, or one with exceptional indoor air quality. Unless someone at the table knows to ask 

about those possibilities, they never become part of the conversation. 

 

Every team develops its own ways of uncovering client priorities. But the questions being asked 

determine which values become understandable early enough to influence the design. Those 

early conversations shape the project immediately because different questions surface different 

priorities. Consider the difference between two distinct ways a project team might explore a 

client’s priorities: 

 

Case A values 

• Abundant natural light 

• Connection to nature 

• Striking architectural character 

• Level of financial investment 

• Open, flowing living areas 

• Strong indoor-outdoor entertaining 

• High-end finishes and cohesive materials 

 

Case B values 

• Comfort and quiet throughout 

• Connection to nature 

• Durability and low maintenance 

• Healthy indoor air 

• Level of financial investment 

• Artisan craft and detailing 

• Architecturally interesting structural moments 

• A certain square footage 

 



 
Now imagine being forced to rank either set of values from most to least important. The exercise 

becomes difficult almost immediately because values that feel equally important must now 

compete. Saying that comfort, durability, and architectural character all matter is easy. Deciding 

which matters more begins determining what the project will protect when constraints force 

decisions. 

 

That tension sharpens further when values begin competing for the same dollars. Priorities that 

once felt equally important begin separating into what governs the project and what is exposed as 

aspirational. The design process becomes a series of pressure tests, asking whether those 

priorities still hold as the implications become clearer. 

 

When values are surfaced, ranked, and pressure-tested early, the project gains direction before 

too much time, money, and energy have been committed. When they are not, the project is still 

governed by a hierarchy of values—but one shaped implicitly through assumptions, reactions, 

and pressures that were never intentionally examined together. 
	


